
UBND TINH QUANG NGAI 
SO CONG THtrONG

CONG HOA XA HOI CHU NGHIA VIET NAM 
Hoc lap - Tir do - Hanh phuc

S6: 2237/BC-SCT Qudng Ngdi, ngdy 05 thdng 11 nam 2021

BAO CAO
Ve vice xay dung, ap dung, duy tri, cai tien HTQLCL theo Tien 

chuan quoc gia TCVN ISO 9001: 2015 vao boat dong cua So' Cong Thuong

I. Ket qua time hien
r A. /\ r r1. Ve vice xay dung, ap dung, duy tri, cai tien He thong quan ly chat 

luong (HTQLCL) theo yen cau cua Tien chuan quoc gia TCVN ISO 
90010:2015

• r A \ • ra. Pham vi ap dung bao gom toan bo boat dong lien quan den thuc hien thu 
tuc hanh chinh cho to chuc, ca nhan thuoc tham quyen giai quyet cua So Cong 
Thuong, cu the:

+ So phong tham gia ap dung chung cua he thong: 06/07 phong
+ So TTHC dupe xay dung quy trinh va ap dung HTQLCL: tai thbi diem 

quyet dinh la 130 TTHC, tuy nhien so TTHC se thay doi khi co van ban quy 
pham phap luat quy dinh ve TTHC.

+ So luong TTHC dupe xay dung va dupe UBND tinh phe duyet quy trinh
r

giai quyet hien nay la 130 thu tuc
9 \ n r \ r

b. Cong tac trien khai thuc hien, tuyen truyen pho bien ve He thong ISO 
dupe So Cong Thuong long ghep vao cac cupc hpi hop, hop giao ban hang thang 
cac npi dung: chinh sach chat luong, muc tieu chat luong, quy trinh giai quyet thu 
tuc hanh chinh npi bp; dap ung yeu cau trong thuc hien cong tac cai each thu tuc 
hanh chinh, dam bao tinh cong khai, minh bach trong cong tac cung cap dich vu 
cong va giai quyet cac thu tuc hanh chinh thupc tham quyen giai quyet cua So 

Cong Thuong.
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c. Sir tuan thu doi voi tat ca cac yen cau cua Tieu chuan quoc gia TCVN 
ISO 9001:2015, chinh sach, muc tieu, quy trinh, thu tuc, cac quy dinh co lien 
quan:

r ,, A /\ A n r A- Ban hanh Ke hoach ap dung, duy tri va cai tien He thong quan ly chat 
luong theo tieu chuan quoc gia TCVN ISO 9001:2015 nam 2021 tai So Cong 
Thuong.
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- Ban hanh chinh sach chat luong va muc tieu chat luong nam 2021.
r r r A • /v- Xay dung ke hoach danh gia npi bp he thong quan ly chat luong theo tieu 

chuan quocc gia TCVN ISO 9001:2015 tai So Cong Thuong nam 2021
- Hoat dong xem xet cua lanh dao va boat dong danh gia npi bp: Theo quy 

dinh tai Nghi dinh s6 61/2018/ND-CP ngay 23/4/2018 cua Chinh phu ve thuc 
hien co che mot cua, mot cua lien thong trong giai quyet thu tuc hanh chinh; 
Quylt dinh s6 33/2018/QD-UBND ngay 18/10/2018 cua UBND tinh ban hanh 
Quy che ve thuc hien co che mot cua, mot cua lien thong trong giai quyet thu tuc 
hanh chinh tren dia ban tinh Quang Ngai; Quyet dinh so 39/2020/QB-UBND 
ngay 29/12/2020 cua Uy ban nhan dan tinh ban hanh Quy che boat dong cua 

Cong Dich vu cong va He thong thong tin mot cua dien tu tinh Quang Ngai; So



da tham miru Chu tich UBND tinh phe duyet Quy trinh noi bo giai quyet TTHC 
thuoc tham quyen giai quyet cua So Cong Thuong tai cac quyet dinh:

+ Quy^t dinh s6 1443/QB-UBND ngay 16/9/2021 Phe duyet Danh muc va 

Quy trinh noi bo giai quyet thu tuc hanh chinh dugc rut ngan thoi gian giai quyet 
so voi quy dinh phap luat trong ITnh vuc hoa chat thuoc tham quyen giai quyet 
cua So Cong Thuong tinh Quang Ngai.

+ Quyet dinh so 1502/QD-UBND ngay 24/9/2021 ve viec cong bo Danh 
muc thu tuc hanh chinh thay the, Danh muc thu tuc hanh chinh bi bai bo va phe 
duyet quy trinh noi bo giai quyet thu tuc hanh chinh thuoc tham quyen giai quyet 
cua So Cong Thuong tinh Quang Ngai.

Viec thuc hien giai quyet thu tuc hanh chinh theo quy trinh noi bo dam bao 
khoa hoc, giup lanh dao, cong chuc So danh gia, kiem soat dugc toan bg qua trinh 
giai quyet TTHC, nhanh chong, chinh xac, khach quan, hieu qua, kiem soat dugc
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thoi gian giai quyet ho so TTHC. Ket qua giai quyet TTHC khong co trubng hop tre 
han va dugc to chuc, ca nhan danh gia 6 muc do “rat hai long” va “hai long”.

d. Viec thuc hien cac qua trinh giai quyet cong viec va cac qua trinh da 
dugc xac dinh trong HTQLCL:

- Doi voi tai lieu quan ly noi bo: cong tac quan ly dieu hanh, quan ly van
r r \ \

ban den va di dugc thuc hien hoan toan tren he thong phan mem, quy trinh thuc 
hien co sir kiem soat cua lanh dao tren he thong van ban dien tu cua So

- Doi voi viec thuc hien giai quyet thu tuc hanh chinh: Viec tiep nhan, xu 
ly va tra ket qua giai quyet TTHC dugc thuc hien tap trung tai Trung tarn phuc vu 
hanh chinh cong ciia tinh, viec xu ly ho so thu tuc hanh chinh hoan toan tren he 
thong Phan mem Mot cua dien tu cua tinh; Lanh dao, cong chuc tham gia xu ly 
ho so TTHC theo dung yeu cau, bieu mau, quy trinh giai quyet thu tuc hanh chinh 
theo quy dinh tai Quyet dinh so 1179/QB-UBND ngay 21/12/2018 va Quy6t dinh 
s6 681/QB-UBND ngay 12/5/2020 cua UBND tinh.

d. Hoat dong xu ly cac khieu nai lien quan den ITnh vuc ap dung HTQLCL:
khong co.

e. Hoat dong xem xet ciia lanh dao va hoat dong danh gia noi bo, thuc hien 
hanh dong khac phuc cac diem khong phu hop:

- Xay dung ke hoach danh gia noi bo he thong quan ly chat lugng theo tieu 
chuan quocc gia TCVN ISO 9001:2015.

- Thuc hien danh gia noi bo theo ke hoach ket hop vdi ke hoach kiem tra 
cong tac cai each hanh chinh nam 2021 tai So Cong Thuong. Qua cong tac kiem 
tra, danh gia, thuc hien viec khac phuc nhung diem khong phu hop sau danh gia

g. Hoat dong cai tien trong HTQLCL: thuc hien cap nhat, sua doi quy trinh 
giai quyet TTHC khi co sir thay doi, quy dinh cua van ban quy pham phap luat.

2. Vieu tuan thu theo cac quy djnh tai Quyet dinh so 19/2014/QD-TTg 
ngay 05/3/2014 ciia Thu tuong Chinh phu:

- Xay dung Ke hoach ap dung, duy tri va cai tien He thong quan ly chat 
lugng theo tieu chudn quoc gia TCVN ISO 9001:2015 nam 2021 tai So Cong 
Thuong.

- Kien toan Ban chi dao xay dung, trien khai ap dung He thong quan ly 
chat lugng theo tieu chuan TCVN ISO 9001:2015.



- Ban hanh va ap dung danh muc tai lieu cua He thong quan ly theo Tieu 
chuan TCVN ISO 9001:2015 tai Sd Cong Thirong va cap nhat sua doi, bo sung 
theo quy dinh.
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- Ban hanh Quyet dinh cong bo He thong quan ly chat luong phu hop tieu 
chuan Quoc gia TCVN ISO 9001:2015 tai Sd Cong Thuang.

- Thirc hien vice niem yet day du bang Chinh sach chat luong va Muc tieu 
chat luong tai co quan Sd.

II. Danh gia tinh hinh thirc hien

1. Nhan xet, danh gia hien qua ciia vice ap dung HTQLCL theo Tieu 
chuan quoc gia TCVN ISO 9001: 2015 tai co quan:

De quan ly theo ISO nhu hien nay, moi vi tri trong quy trinh deu phai xac 
nhan mot each thu cong thdi diem bat dau va ket thuc cong viec, vi vay moi loai 
hinh cong viec deu phat sinh them mot bieu mau ve tien trinh thuc hien thu tuc 
hanh chinh theo ISO; phai mo ta noi dung cong viec, thdi gian thuc hien, ket qua 
phai dat duoc qua cac bieu mau. Cach quan ly ISO hanh chinh thu cong nhu trong 
thdi gian qua cd cac nhuoc diem sau:

- Khi thuc hien kiem soat thong tin thu cong, thi chi nhung ngudi trong quy 
trinh moi biet duoc tinh trang thuc hien cong viec cua cac cong doan trude thong 
qua phieu kiem soat ISO va khdng the tra cuu, tong hop thong tin ve tinh trang 
cong viec.

- Trong dieu kien cai each hanh chinh nhu hien nay, bieu mau va quy trinh 
duoc soan thao khi xay dung ISO tren ban giay la khdng phu hop thuc te.

Do do, viec ap dung HTQLCL theo Tieu chuan quoc gia TCVN ISO 
9001: 2015 tai co quan Sd Cong Thuong trong cong tac quan ly hanh chinh va 
giai quyet TTHC la khdng phu hop vdi tinh hinh phat trien Chinh phu dien tu 
theo Nghi quyet sd 17/NQ-CP ngay 07/3/2019 cua Chinh phu ve mot sd nhiem 
vu, giai phap trong tarn phat trien Chinh phu dien tu giai doan 2019 - 2020, dinh 
hudng den 2025 va Ke hoach sd 61/KTI-UBND ngay 10/4/2019 cua UBND tinh 
thuc hien Nghi quyet 17/NQ-CP ngay 07/3/2019 cua Chinh phu ve mot sd nhiem 
vu, giai phap trong tarn phat trien Chinh phu dien tu giai doan 2019 - 2020, dinh 
hudng den 2025.

2. Thuan loi va kho khan
a. Thuan loi
- Lanh dao Sd sir quan tarn va chi dao dieu hanh kip thdi.
- Cac phdng chuyen mdn da xay dung quy trinh noi bd giai quyet TTHC 

theo linli vuc duoc phan cong va trien kliai thuc hien theo dung quy dinh.
b. Kho Khan
- Viec thuc hien ke hoach danh gia noi bd theo tai lieu hudng dan cac 

bude thuc hien quy trinh ISO mat nhieu thdi gian, khdng dem lai hieu qua trong 
cong tac quan ly cua co quan hanh chinh.
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- Viec thuc hien ISO thu cong ton nhieu thdi gian va chi phi khi cd sir 
thay ddi quy dinh cua van ban quy pham phap luat ve thu tuc hanh chinh.

III. Kien nghi va de xuat
- Hien nay, viec tiep nhan, giai quyet va tra ket qua TTHC thude tham 

quyen giai quyet cua Sd Cong Thuong duoc thuc hien tap trung tai Trung tarn
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phuc vu hanh chinh cong tinh, do do de nghi So Khoa hoc va Cong nghe, Chi cue 
Tieu chuan do luong chat lugng Quang Ngai co hirang dan cu the, thong nhat 
viec ap dung HTQTCL trong viec giai quyet TTHC

- Thuc hien he thong quan ly chat lugng nhu hien nay phu thuoc qua nhieu
• r * •• vao y thuc chu quan cua nguoi van hanh he thong, mat Ichac ton nhieu thdi gian

trong viec kiem tra, soat xet, nhap du lieu,... Vi vay, kinh de nghi So Khoa hoc
va Cong nghe tham muu giai phap thuc hien he thong quan ly ISO hanh chinh
phu hop voi Nghi quyet so 17/NQ-CP ngay 07/3/2019 cua Chinh phu va Ke
hoach so 61/KH-UBND ngay 10/4/2019 cua UBND tinh thuc hien Nghi quyet
17/NQ-CP ngay 07/3/2019 cua Chinh phu.

Tren day la bao cao tinh hinh xay dung, ap dung va duy tri HTQLCL theo 
tieu chuan quoc gia TCVN ISO 9001:2015 tai So Cong Thuong nam 2021. Sb 
Cong Thuong kinh bao cao./.
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